
Safety Meeting
Town Hall

September 17, 2025

L.O’Mara 



Topics
• Wi-Fi Ban
• General practices 
• BRT & Safety Procedures
• Student Incidents
• Guidance Services and 
Help is Here



Wi-Fi Ban  
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Wi Fi Ban
*ALL wi-fi devices- phones, tablets, 
watches, ear-buds, headphones
*Every child was provided a pouch
When a student shows up with no pouch, the 
device is collected until the end of the day
*Lost pouches = $25 fee
Ladder of consequences beginning with 
student conference, parent pick up, more 
serious consequences
*Classrooms use carts of computers

 



Wi Fi Ban
*Students can use phones in main 
office, deans, if they need to 
reach parents
*Parents can call main office if 
they need to reach students
*Students have been getting out 
within 3 mins in the afternoon and 
the doorways are clear by 8:17 
almost each morning

 



Wi Fi Ban
*MS Devices stay pouched through 
on-campus after school activities
*HS Pouches may be unlocked before 
off-campus and after school 
activities. 

 



General Policies  



Lateness to school
Students late arriving to school after 8:25 will
enter through the Arcade Entrance.  

Students arriving after 9:00 will enter through the main office.

Students scan in with their ID card and seal their pouch.  
Student will be given a printed pass and will bring the pass with 
them to class.  Teachers collect these passes, noting any 
discrepancies in the time.  Students will be issued detention for 
repeated lateness to school.

LATENESS COUNTS for attendance at special events and trips. 

 



Parent Notification for  
Absences and Lateness

● Notices are sent out based on Period 1 Attendance capture, 
but it does take 1-2 hours for the turnaround (scanning 
attendance, added to queue, emails/calls sent)

● Better to err on the side of caution
● Student whereabouts can be checked by calling the main 

office or checking the Attendance tab in JupiterGrades.
 



Parent   Communication
❏ Emergencies or Urgent items that require 

parent notification will come through 
the GAMA system (that is where you 
usually get emails like the RKA Notes or 
Important Message from Ms. O’Mara)

❏ Please update contact info on NYCSA ( 
email address or phone number).  Address 
updates can ONLY be done through the 
main office with documentation. 

❏ Add on other Guardians through NYCSA



Parent   Communication

❏ Non urgent communication 
from teachers will either 
come through Jupiter Ed or 
our professional emails 
(@schools.nyc.gov) 



CAASS/ ID 
Cards

❏ ALL STAFF must have ID cards (or 
visitor pass) visible at all times, 
lanyards will be provided.

❏ ID cards for students will be used 
for off campus lunch, bathrooms, 
special events, and library

❏ Once picture files are delivered we 
will be printing new ID Cards and 
requiring students to wear them

❏ We will work on getting cards for all 
students that need them



BRT and Safety 
Procedures



Safety 
Committee

❏ Meets monthly
❏ Staff, PA, School Safety 
❏ Review current 

data/trends/issues
❏ Develop Safety and Consolidated 

Plans
❏ Different from the Building 

Response Team which  activates 
as needed to respond to an 
immediate concern



Entering and Exiting  
Building

❏ ALL students must use 
designated entrances and exits

❏ All staff and visitors should 
only be using the main 
entrance or other designated 
entrance (ie Auditorium 
entrance for events) 

❏ Doors are alarmed   

❏ No one is allowed in building 
outside of 
7 AM to 6 PM without a permit



Visitors
❏ All visitors and workers must 

show ID at SSA desk
❏ Visitors and workers must wear 

yellow visitors pass
❏ Must use Main Entrance 

(Independence @ 237)
❏ Visitors go through the main 

office and are accompanied at all 
times



GRP 
(General Response Protocol)

❏ Uniform procedures throughout the city
❏ Drills coordinated through Ms. O’Mara to ensure that staff and students 

know what to do- and to uncover any possible safely gaps)
❏ Drills will be in all areas, announced and unannounced
❏ Several types of drills and responses 

❏ Shelter In
❏ Lock Down
❏ Lock and HolD
❏ Evacuation



Types of Drills
SHELTER IN 

There is a Public Address announcement made two times:
❏ Attention. This is a shelter-in. Secure the exit doors.

❏ The Shelter-In directive stays in effect until it is ended by a Public 
Address announcement
❏ The Shelter- In has been lifted

❏ Students are trained to:
❏ Remain inside the building
❏ Conduct business as usual
❏ Respond to specific staff directions

❏ Teachers are trained to:
❏ Be more aware of their surroundings
❏ Conduct business as usual

Staff will secure all exits and report to specific post assignments



Types of Drills
Lockdown

❏ There is a Public Address announcement made two times:
❏ Attention. This is a shelter-in. Secure the exit doors.

❏ Students are trained to move out of sight and keep silent.
❏ Teachers are trained to:

❏ Check the hallway outside of their classrooms for students, lock 
classroom doors, and turn off the lights.

❏ Move out of sight and keep silent
❏ Wait for first responders to open door, or for the message:

❏ The Lockdown has been lifted
❏ followed by specific directions

❏ Take attendance and account for missing students by contacting the main 
office.

❏ Soft Lockdown: No Imminent Danger
❏ Hard Lockdown: Imminent Danger



Lock & Hold! 
❏ Initiated to manage an incident or building condition which does not place the school community in 

danger, or when directed by First Responders. 

❏ Staff, students, and visitors must remain in place when the Hold announcement is made. Individuals 
will conduct business as usual until the “All Clear” is announced. Very often at the change of period.

❏  The BRT and School Safety Agents will address the issue and conduct a building sweep if needed. Anyone 
found in restrooms, hallways, stairwells, or the lobby will be taken to a designated area until the “All 
Clear” announcement is made

Types of Drills



Evacuation
❏ Initiated to exit a dangerous condition in the building.  AKA “Fire Drill”
❏ RKA holds many Evacuation Drills each year according to the OSYD policies.  
❏ Students exit the building with their classroom teacher or area supervisor (dean during lunch)
❏ Students and staff are accounts for and we re-enter the building.
❏ In the event of an actual emergency we would consult with our Borough Safety Director, FDNY and make 

a decision on possible relocation or re-entry. 

Types of Drills



Door Alarms
❏ Are located on all entrance and exit doors 

❏ Each door has clear signage that indicates 
that the door is alarmed and that the door 
can only be used in an emergency.

❏ All door alarms remain activated unless 

there are specific signs posted 
indicating times of the day when the 
alarms are temporarily de-activated. 

❏ When the alarm sounds, staff responds and 

cameras are checked and next steps are 
determined.  



 If the door alarm was activated 
and the cause for the alarm is 
believed to be the result of an 
intruder or a missing student, 
the Principal/ BRT Leader will 
activate the appropriate General 
Response Protocols and/or 
Missing Student Protocols based 
on the specific information in 
each incident



Student Incidents 



 Tiger 
Tokens

❏ All Grades can earn Tiger Tokens 
❏ We use the PBIS Rewards App
❏ Acknowledging the positive behaviors we 

want to see 
❏ Students can see their balance in the app



 Tiger 
Tokens



 Tiger 
Tokens

❏ Incentives such as parties, trips, tangible 
items

❏ Available in Tiger Token Store each 
Thursday



Student Incidents  
❏ Can be in person, written or electronic 

❏ Should be reported to a dean or AP

❏ Dean will investigate by interviewing 
students, staff, witnesses

❏ Determination made based on statements and 
evidence.

❏ Supports/Interventions and Disciplinary 
Consequences will be made according to the 
NYC Public Schools Behavioral Expectations 
RKA Code of Conduct 

https://www.schools.nyc.gov/school-life/know-your-rights/discipline-code
https://www.rka141.org/_files/ugd/8ee07c_aac926fd626a44bea033db6b73658623.pdf






❏ Andrew Oguaghu 

❏ Room 156
Respect for All

Sexual 
Harrassment

❏ Catherine Benitez 

❏ Room 110



Guidance



RKA Teams that Support 
Students

❏ Student Support Team- every two weeks; deans, 
guidance, mental health providers

❏ Grade Level Teacher Teams
❏ RULER Team
❏ Safety
❏ BRT
❏ Pathways
❏ Attendance Team- weekly, guidance staff



Suicidal or Self 
Harm Concerns

❏ CONTACT US IMMEDIATELY 

❏ Point person is Joslie Byrd Room 
x3034, Room 303 for HS and 
Johanna Cuello Gutierrez for MS 
Room 112 X 1121

❏ If you cannot reach Ms. Byrd you 
must contact Ms. Miller or Ms. 
Lustig or Ms. O’Mara 





















Questions?


